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Strategic Plan 2026-2029

As NONA enters its next chapter of service, we continue to evolve alongside the growing and
increasingly complex needs of the children, youth, and families we serve. The strategic priorities for
2026-2029 reflect a thoughtful balance of stability and forward momentum. They are rooted in our
organizational values and shaped by what we heard from staff, families, leadership, and community
partners. Each priority supports growth while preserving the compassionate, high-quality, family-
centred care that defines NONA. Our 2020-2023 strategic plan focused on three foundational
directions:

e Vibrant Community Engagement — Enhancing visibility and collaboration with community
partners.

e Excellent and Innovative Services — Emphasizing accessibility, staff development, and
integrated service delivery.

e A Strong Foundation for the Future — Building internal infrastructure, technology capacity, and
administrative supports.

These priorities strengthened our reputation and deepened trust in the community. As we move
forward, we see the opportunity to bring greater clarity, coordination, and sustainability to how we
support families, how we support one another as teams, and how we partner within the broader
system. This is not a dramatic shift in direction; it is a more aligned and intentional expression of who
NONA already is and where we are being called to grow.

This plan is also shaped by a changing provincial landscape. As supports for children and youth with
support needs continue to evolve, NONA's role as a trusted, commmunity-based organization becomes
even more important—helping families experience support that is coordinated, relational, and
grounded in everyday life.

This strategic plan will guide NONA's priorities, decision-making, and operational planning over the
next three years. The three interconnected priorities below are our roadmap for 2026-2029.

Families are the constant in a child’s life. At NONA, we believe children and youth thrive when families
feel supported, respected, and included. Our first priority is to strengthen how families experience
support across their journey with us—from first connection through coordinated services and
transitions over time. This includes evolving supports that reflect developmental stage, everyday life,
and future participation, including social, life, and transition-related skills.

Over the next three years, we will make support feel clearer, more connected, and more responsive to
real family life. This means reducing unnecessary fragmentation, strengthening continuity across
programs, and ensuring our services remain neuro-affirming, developmentally responsive, and
culturally safe. It also means recognizing that children do best when the people around them—
including caregivers, siblings, and natural supports—are seen and supported too.



Key focus areas:
e Strengthen coordinated pathways across programs so families experience consistent,
connected support over time.
e Improve clarity of information and communication so families understand supports, options,
and next steps.
e Increase transparency and timeliness in access to services, including clear expectations and
regular updates.
e Support well-planned transitions between programs, schools, and developmental stages.
e Embed whole-family, neuro-affirming, trauma-informed, and culturally responsive approaches
that recognize diverse family structures and lived experiences.
e Use meaningful feedback and outcome measures to understand family experience and guide
continuous improvement.
Our goal is not only to provide services, but to help children, youth, and families experience belonging,
participation, and progress in everyday life—today and into the future. This reflects the F-words lens
that continues to shape modern child development practice: family, function, fitness, fun, friends, and
future.

2. Empowered Teams: Learning, Wellness & Belonging

Strong teams make strong services possible. NONA's staff care deeply about children, youth, and
families. They take pride in their work and bring compassion, skill, and creativity every day. At the
same time, our planning process made it clear that staff are looking for greater steadiness in how we
work together: clearer roles, more predictable communication, stronger support for learning and
reflection, and a workplace culture that fosters trust and belonging. NONA is, and will continue to be,
a place people choose to work.

This priority strengthens the conditions that help people do their best work together, with clarity,
trust, and a shared sense of purpose. It supports a healthy workplace where staff feel informed,
valued, and connected; where communication is meaningful and steady; and where learning,
mentorship, and wellbeing are treated as essential to quality care. This includes stronger
communication rhythms, clearer coordination across teams, equitable access to learning and
development, consistent recognition, and a more sustainable pace.

Key focus areas:
e Foster psychological safety, respectful dialogue, and strong feedback loops that support
learning and trust.
e Review structures and workloads to support sustainability and a healthy pace of work.
e Recognize and celebrate staff contributions in visible and meaningful ways.

Empowered teams are not about control. They are built through trust, learning, inclusion, and a
shared sense of purpose.

Children, youth, and families live within communities, not within programs. Our third priority
strengthens the partnerships and relationships that make support more connected, responsive, and
sustainable over time.

NONA will continue to strengthen its role as a trusted community partner and leader—working
alongside Indigenous communities, schools, health providers, social-service agencies, funders, and
other organizations to reduce fragmentation and build stronger pathways of support. This is
especially important as services for children and youth with support needs continue to evolve and
place greater emphasis on alignment across sectors.
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Our staff and Board highlighted the importance of community leadership, thoughtful growth, system
coordination, and a clear sense of NONA's role in the broader ecosystem of care. This pillar grounds
growth in partnership, responsibility, and shared outcomes—so growth is thoughtful, sustainable, and
responsive to community need.

Key focus areas:

e Strengthen reciprocal community partnerships that improve coordination and reduce
service fragmentation.

e Clarify and communicate NONA's role within the regional system of support.

e Continue deepening relationships with Indigenous partners through cultural safety,
reciprocal learning, and respect.

e |dentify emerging family and community needs and thoughtfully explore responsible
growth opportunities aligned with organizational capacity.

e Ensure financial responsibility and long-term sustainability remain central to all growth
decisions.

e Share stories of impact that highlight the strengths of children, families, and collaborative
community care.

Collective impact does not happen through urgency or opposition. It happens through relationships,
shared purpose, and consistent collaboration. As systems continue to evolve, organizations like NONA
will play an increasingly important role in helping families access coordinated, community-based
support.

Conclusion

This Strategic Plan reflects what we heard clearly through our planning process: a desire for clarity
without unnecessary complexity, for growth that is thoughtful and sustainable, and for services and
relationships grounded in inclusion, belonging, and trust. Staff are proud of NONA's mission and
culture. Families continue to look to NONA for compassionate, responsive support. Our Board has
called for a clear, focused framework that strengthens purpose, quality, partnership, and long-term
sustainability.

Over the next three years, our work will focus on alignment—within our programs, across our teams,
and with the broader community. We will continue to listen, learn, and adapt while holding steady to
who we are.

Empowered Teams: Learning, Wellness & Belonging

Together, these priorities set the course for a future that is responsive, relational, and rooted in shared
purpose.
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Vision, Mission & Values

Vision
Children, youth, and families feel valued, supported, and connected - so they can belong,
participate, and thrive in their communities.

Mission
NONA partners with children, youth, families, and community to provide welcoming,

accessible child development services that foster growth, belonging, and participation in
everyday life.

Our Values

We Start with Families

Families know their children best and are the constant in a child’s life. We listen closely,
respect each family's strengths, culture, priorities, and realities, and build supports
together.

We Build Belonging

Every child, youth, and family deserves to feel welcome, respected, and included. We
honour diverse identities, cultures, abilities, and ways of being, and we work in neuro-
affirming, culturally safe, trauma-informed ways to support dignity, belonging, and
participation.

We Grow and Learn Together

We grow through curiosity, learning, and reflection. We listen to feedback, solve
problems together, and keep improving so we better support children, families, staff,
and community.

We Show Up with Care and Accountability
Trust is built in everyday moments. We communicate clearly - with kindness, honesty,
and respect - take responsibility, and follow through on our commitments.

We Are Stronger Together

Children and families thrive when communities work together. We build strong
relationships with families, colleagues, child care providers, schools, Indigenous
communities, funders, and community partners to strengthen access, belonging,
participation, and opportunity for all.
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